#XOOKOHEM

Otkpou BonbHbin [10H

TYpPUCTCKUIM MHBECTULIMOHHBIN (hOpyM

«Xoa KkoHem nnu 10 NPUMEHUMbIX MHCTPYMEHTOB
Ans passuTtus Typusma B Poctosckon obnactu»

BykneT-wnapranka Asns 3ddeKTMBHOro B3AMMOAENCTBUS U MOCTPOEHUS
CTpATernii pasBUTHS B TYPUCTUYECKON oTpacnu PoctoBckon obnactm

ST0T ByKNET ABMSETCS PE3YNbTAToOM PAbOTH PABOYEN KOMAHAbI TYPUCTCKOrO
WHBECTULIMOHHOIO chopyma «OTKpor BosnbHbI [OH», KOTOPbIA COCTOANCS
8 pekabps 2022 roga B ropoae Poctose-Ha-[oHy, B KOHrpecc-otens «doH-IMNnasay.

Kadxabii U3 MHCTPYMEHTOB Obl1 HE MPOCTO OMUCAH, HO TAKXE U AEKOMMUAMPOBAH
HQ MOAMYHKTbI, A5 TOFO YTOObI €FO MPUMEHUMOCTb U MOMb3A UMENN MAKCUMASIbHbIE

KoappuLmMeHTbI.

OcHOBHble BOMPOCHI M KOK CNeAcTBMe 3anpochl ayantopumn hopyma CBOAUIUCH
K >XX€MAHWUIO HAOUTU peLleHNe NepBOCTENEHHbIX 3a4a4 AN PA3BUTUS OTPACU
TYPU3MA U rOCTENPUMMCTBA PETMOHQ:

Il Kak cchopmmpoBaTh KOMAHAY AJ1S PA3BUTMS 1 3AMYCKA MPOEKTA
(rocTHMLBI, 06BEKTA NMOKA3A, MPEANPUATUS MUTAHWS)?

Il Kak omonogute Lenesyio ayauropuio 4ns paboTsl B TypbusHece
(Typonepatopkl, TypareHTCTBA)?

Il Yto fopuTh FOCTAM FrOCTUHULBI/OTENS, UTO6bI 3TO 6bINO He 6AHAABHO?

Il Kok npyBneys TYypUCTOB B MyHULMNAIbHOE 06PA30BAHMeE,
chenatb ero 6onee NonynspPHbIM?

Il Kak npvenedys TypucTta K TypnpogykTy B MyHULMAQIbHOM OBPA30BAHMUM,
pacnonoxeHHom ganeLue, Yem 100 km ot PoctoBa-Ha-[oHy?

Il Kok npveneys TyprcTa B 06bEKT NOKA3A, PACMONOXEHHbINA ACsbLIE,
yem 100 km ot PoctoBa-Ha-[oHy?

Mpopa6oTas 3anpockl yYACTHUKOB B PAMKOX MAHENbHbIX AUCKYCCUM,

NeKUUA U CTPATErMUYECKMX CECCUM, IKCMEPTAMMU U YYACTHUKAMU hopyma
6111 cOBpaHbI cneayloLne peKoMeHaaLun:




MHCTPYMEHT Ne 1 - UHOPACTPYKTYPA f

Cdpokycuposatbcs Ha passutm MHPACTPYKTYPHbIX 06bEKTOB

B MYHULIMNASbHbIX 06pa3oBaHusx. MHdpacTpykTypa - 310 CBOero poaa u MAarHuT,
1 cbakTop NpUHATUSA peLueHus. Tam, rae XxopoLuo, YucTo, yaobHo n komdopTHO,
TYAQ U HANPABASAIOTCS TYPUCTbI. BOT 4TO MOXHO caenaTh B NepBsyto ovepeb

€ MUHUMAMBHBIMW PECYPCHBIMU 3ATPATAMM:

[l co3pate MUHUMAnbHYIO KOMGOPTHYIO [l koHCONMANPOBATL MECTHBIX
MHPPACTPYKTYPY AN15 TYPUCTOB; npeanpUHUMATENEN 1 NOATONKHYTL UX

K PA3BUTMIO, PEKOMEHA0BATL UM MOCELLeHNe
M npvrnawars B roct1 Heectopos/ obyuatoLLmx KypcoB/cemmHapoB/
npeanpuHUMAaTEnen Ans AeMoHCTPaLum; TPEHWHroB/HOPYMOB A5 MOBbILLIEHWS YPOBHS

UX NPEANPUHUMATENECKON FPAMOTHOCTY;
[l 803MOXHOCTEN 1 NoTeHUMana

MYHULMMNANBHOrO O6PA30BAHWS; [l vicronb3oBaTh COBLITUIT MAPKETUHT
(cpecTiBanK, spmapkm, NPA3AHKKM), KAK CUMbHEALLINIA
B passrBaTE O6LLEMUT — TEPPUTOPUM MArHUT 1 TPAUKOOBPASYIOLLINI MHCTPYMEHT.
C XOPOLUMMU TOUKAMM MUTAHUS MprYMepamm B HOLLEM Xe PETMOHE MOTYT BbiTb
npuTSrMBaioT Gonblue roctew; rOCTPOHOMUYECKMM MPA3AHUK «JoHCKas yxa»,
hecTnBanb «30HTUYHOE YTPON.
B nposoauTs HDOTYPSI MHMLMMPOBATL HOBbIE U HOBbIE COBBITUS PA3INYHOTO
AN CyGBLEKTOB TYPUHAYCTPUM; MacLTaba 1 MHPOPMUPOBATE O HUX CYAUTOPWUIO;

MHCTPYMEHT Ne 2 - MOPTPET AYAUTOPUU T

MepecmoTpeTb MOPTPETHI LLIENEBOM ayamMTopum. NPoaHanM3npoBaTh J4OMIO TYPUCTOB
B TOW UM MHOWM BO3PACTHOW KATeropuu, ¢ Lensto 6onee kayectBeHHON paboTl

C KAXXAOW U3 HUX. [lNs KAXKAOro NoKoneHUs B HALLEM PErMOHE eCTb YTO MOCMOTPETb,
YeM yAuBUTb, BO UTO BNIO6GUTLCS. B aTOM Kloue nepBOCTENEHHbLIMU CTAHYT AEUCTBUS:

[l noapo6Ho nponucats NopPTPeTsI [l nocTpouTs AHANUTUYECKYIO KAPTY
ayautopum; «[yTb BALLErO XeNIaeMoro KimeHTa»;
[l chopmmpoBaTE KAPTEI MAPKETUHIOBBIX [l npopa6otats YeTkoe No3ULMOHNPOBAHUE
KOMMYHWUKALMIM MO, KCdKAbIN MopTpeT cebs Ha pbIHKE;
aygutopuu;

[l npocmoTpeTb HOBbIE HULLIM PA3BUTHS
[l nokasarb Kaxaon ayautopum 1 KonnabopaLmmn o CTOPOHHUMU KOMMNAHUSMY;
NPWBIEKATENBHOCTL TEPPUTOPUMN Yepes
NPU3MY UX LieHHOCTEN; [l npopabotaTk KOpoTKUE, TECTOBbIE TYPbI

C TypOnepaTopamu PervoHd;
[l nepeHaCTPOUTL KOHTEHT HA KAXKAYIO
13 ayautopum;

MHCTPYMEHT Ne 3 - ®UPMEHHbIW CTUMb OJ19 KAXAOro f

PaspabotaTth Ans Kaxaoro MHPPACTPYKTYPHOro 06beKTA UK cobbITUS, COBCTBEHHYIO
KOHLIeMNLMIO Y pMPMEHHBIN CTUIIb, A TAKXKE BAMUCATbL €ro B o6Lume KoHuenuum
YMAKOBKU U NMPOABUXXEHUS pernoHd. TyT BA>KHO:

[l 6pars npumep C nyuLnX KeNcos, [l vicnonb3oBaTL UPMEHHBIN CTUMb B MOBCEAHEBHOM
0OBEKTOB, COBBITUI — STO MOTYT KK MEX/y- XXU3HU U KPOCC-MAPTHEPCKUX MPOEKTAX;

HAPOAHbIE MPOEKTHI, TAK U NPEACTABUTENN

HALLEro pPermoHa; [l vHTerpaums cBoero ctuns B o6LLME PErMOHASbHBIE MPOEKTbI;
W oTpa3nTL PrUNoCodmIO 1 CMbICTbI W o6vepvHeHue ¢ 6ornee OMbITHBIMM MPOEKTAMM, BO3MOXHO

06BeKTa, MPOEKTA 1 TEPPUTOPUM; Co3[aHKe CTUNSA B NMOXOXEM KITIOYe;



MHCTPYMEHT Ne 4 - YHUKATIbHAA CYBEHUPHASA NPOAYKLNUA f

Kaxxapii 06BbeKT TypUCTCKON MHDPACTPYKTYPbI Ao/KEH 061aA4aTb COBCTBEHHBIM
HA60POM YHUKAMNBHOW CYBEHUPHOMN NPOAYKLMM FOTOBOM KAK K MpoAce, TaK
1 noaapka roctio. Kak Hantu nyyiumve pelueHuns?

[l o6paTTh BHUMAHME Ha TO, YTO GorbLUe [l npopab6orartk hrHAHCOBYIO MoAenNb
BCEro HPGBMUTCS CAMMM FOCTSIM, BO BPEMS 1 NPOCYUNTATL IKOHOMUKY UHCTPYMEHTQ;
npe6bIBAHKS B BALLEM OTENe, BUHOAETbHE,
ropoge v T.4.; M OKUEHTMPOBATL BHUMAHKE HO CAMOM MyTELLECTBUM
1 NPOAYMATH KOMMIEKCHbIE CYBEHUPHbIE HABOPbI
[l v13yunTb OMBIT U MyyLLME MUPOBLIE (noayLuka, 06noxka Ha NacnopT, GUPKM HO YEMOLAH);
NPAKTUKY;
[l paspabotats 1 NPeACTaBUTL MOTEHLMUAMbHBIM
[l cocTaBWTb CMCKM CAMBIX MPOCTHIX MHBECTOPAM U MAPTHEPAM  MPEANOXEHUS MO Y4aCTUIO
1 yOOGHbIX (hopm 1 hopmaToB: B CO3[,AHMUN YHUKATBHON MPOAYKLMM AN PEKNIAMHOIO
doTorpadmi, OTKPLITKM, CyBEHUPS; UM KOMMEPYECKOTO UCTOSMb30BAHMS;

MHCTPYMEHT Ne 5 - 9ODEKTUBHAA HR-CUCTEMA f

[Ons Toro uto6s!1 3chheKTMBHO hOPMUPOBATL KOMAHAY AN PA3BUTUS UK 3anycka
NPOEKTA B TYPUCTUYECKOW OTPACN OT Nto6oro MHpPACTPYKTYpHOro o6bekTa

[0 TYPUCTCKOrO MAPLLPYTA HEO6XOAMMA KAYECTBEHHAS CUCTEMA YNPABNEHMS
KOMAHAOM OoT Ha6opa Ao cuctem motusaumun. Kakon oneiT 1 kakue narvidxaku
MOXHO NMPUMEHUTB yXKe ceivac:

[l pa3paboTka cUcTembl MPUBIEYEHMs [l B3aumogeiicTBue ¢ Accoumalneit cogencTams
K MPOEKTY CTyAeHYEeCKNX KaAPOB; YepHOMOPCKOro pervoHa;

[l pa3paboTaTth MPOrPAMMBI CTAKMPOBOK [l Halim B kOMaHAY, HO NOCTOsHHYIO paboTy

ON8 CTYAEHTOB; HR-cneunanucra;

[l cotpyaHuuecTso co cryx6amu [l npoBeCTU KOHCYMLTALMM C IOPUCTAMMU;
3QHATOCTH;

[l npoaymaTh cUCTEMY XAHTUHIQ Y KOHKYPEHTOB;
[l npoiiTn obyueHune, NOBbILLEHWE KBAN-
brKALMKM B HANPABNEHUM YNIPABNIEHWS Il paccmoTpeTb HOBbIE KATErOPUK COTPYAHMKOB,
NepcoHAnom n NaepcTea; Hanpumep, B Bo3pacte 45-50+;

MHCTPYMEHT Ne 6 - NN MATHUTbI f

JIna-marHuTel - 310 06BLEKTI TYPUCTCKON MHPPACTPYKTYPbI, KOTOPbIE NPUTArUBAIOT
BHUMAHME NIOAEN, BbI3bIBAIOT XXENAHUE MOCETUTL, MPU MOCeLLEeHUN 0643aTenbHO
choTorpachmpytoTcs 1 BbIKNAAbIBAIOTCS B COLMANbHbBIE CETU, MPUKOBLIBAIOT BHUMAHME
1 1.4. Takue o6bEeKTbI NPEKPACHO reHepUPYIOT TPAUK TYPUCTOB M 30 CHET CBOEMN
YHUKQSIbHOCTU U MPUBAEKATENBHOCTM CAMM ce65 NPOABUIAIOT U MONYNAPUSUPYIOT.
CospaHune unu ynakoBKka U NpoABMXEHNE TAKUX MAFHUTOB — 3TO OT/IMYHbIN MHCTPYMEH
PasBUTHS TEPPUTOPUM U POPMUPOBAHUS YHUKAbHBIX MAPLLPYTOB.

OTNMYHBIMU NPUMEPAMM SBNSIOTCSA: IABAHAOBbIE MONS, MASIKU, KAHbOHbI, KAPbEPbI
ApeBHUe 6ALLUHU, PACKOMKW, YHUKASbHbIE MeN3aXu, LBeTyLmMe cagbl U T.4.
Yxe ceryuac MOXHO AKTUBHO UCMOSb30BATL ATOT MHCTPYMEHT, HAYAB C MPOCTLIX 3a404:

[l vi3yumnTb NyuLLve NpuUmepbl MUPOBOM [l HaWTV M NPYBECTM B MOPSAOK YHUKATbHbIE
1 POCCUINCKOM MNPAKTUKK, B TOM Yncne NPUPOAHbIE TePPUTOPUK (Cabl, LIBETOYUHbIE MO,
HAXOASLLMECs HO TePPUTOPUN PErvOoHA poTOreHNuHbIE CMOTPOBbIE MOLLAAKN);

(Hanpumep, masik B x. MepxaHoBo);



B pa3pabotatb COBbITUS, MAPLLIPYTHI, [ paspaboTath U NPeACcTaBUTbL HO MHBECTULIMOHHBIX
NPOrpPaMMbI 4715 MPUBNEYEHUS NEPBOrO NAOLLIAAKAX UMK NMOTEHLMANbHBIM MHBECTOPAM
NoTOKA AyAMTOPUM 1 3AMycKa npoLecca NPeANOXeHMs NO YYACTUIO B PA3BUTAM NMONYNSPHOro 06bEKTA;
CAMO MPOABUXEHNS 0OBLEKTA;
[l yrnakoBaTh M NOATOTOBUTL K MPOABMXKXEHUIO TN OGBEKTbI
CM. M. «OUPMEHHBIN CTUMbY;

MHCTPYMEHT Ne 7 - PETMUOHAJIbHOE NMAPTHEPCTBO f

MapTHepckune OTHOLLIEHUS MEXAY PEFMOHAMU CErofHs - 3To ocoboe nrposoe none,
OTKpbIBAlOLME 6€3rPaHNYHBIE BO3MOXHOCTU. PErvMoHbl MOryT KOHKYPUPOBATD

30 TYPUCTCKUI MOTOK, @ MOTYT €r0 PALMOHANBHO U 3hheKTMBHO 0bpabaTbiBATh,
COMpPOBOXAATL U 06MEHMBATLCS UM. MHOIME MHPPACTPYKTYPHbIE O6BLEKTBI,
AOCTONMPUMEUATENBHOCTU U NINA-MArHUTbI MOTYT HOXOAUTLCS B KOMPOPTHOM
AOCTYMHOCTU M NOrMCTUYECKUIA NPABUTLHOM Y311, HO NMPU 3TOM PACMONAraThC

B FPAHMLIAX PA3HbIX PEFMOHOB. lMyTb K OAHOMY N3 PEFMOHOB MOXET NEXATb Yepes
MHPPACTPYKTYPHbIE 06BEKTbI COCEAHErO PErMOHA U TA,. DTO CBOEro POAd OTAENbHAS
mogernb paboTbl C TYprnoTokomM oT POPMUPOBAHUS MOPTPETOB AYAUTOPUM, A0 CO3AAHUS
NPOBUIbHBIX MPOAYKTOB OTBEUAIOLLMX HA 3AMPOCHI KIIMEHTOB.

OTAEenbHBIM HAMPABIEHUEM MOXET CTATh U KPOCC-MAPKETUHIOBOE MPOABUXKEHME
ABYX 1 60nee perMoHoB HA BHELLHWUIA PbIHOK. TAKXe Henb3s 3a6bIBATh O TypU3me
BHYTPW PErMoHA U B cocefHNe pernoHsl. Mpumepbl MoryT 6biTb M HA YPOBHE
TYPUCTCKOro TpAdMKdA, U HA YPOBHE MHBECTULIMOHHbBIX MOTOKOB.

Tak, MHBECTMPOBATL B COCEAHUI PEMMOH MnpoLle Yem B 6onee ganekui Kpan.
MaptHepckas paboTta He 0653aTeNbHO CTPOUTCS HO YPOBHE PErMOHOB KAK Cy6beKToB
denepaunmn, aTo MoxeT 6bITb MAPTHEPCTBO OTAENMbHbIX OTENEN U APYrMX O6HEKTOB
TYPUCTCKOM MHPPACTPYKTYPbl. B 3TOM HaNpaBneHnn o4eHb MHOFO BO3MOXXHOCTEM
ANs paboTbl U AN HAYANA MOXHO:

[l npoBecTv aHAU3 nepeceyveHmns Tovek [l koHcoNMAMPOBATL BIOAXETHI HO MPOABUXEHWE
MHTEPECOB PETVOHAbHbIX TYPUCTCKUX oTAeNbHbIX HANPABNEHUIA;
06BEKTOB M MAPLLPYTOB;
[l 06MmeH onbiTom B paboTe C LieneBbIMK QyAUTOPUAMU;
[l npoeecT paboty no koHconMaaLMK
pecypcos U (hOPMUPOBAHUM COBMECTHBbIX [l pa3paboTka NoKanbHbIX MPO/YKTOB, OTBEYUAIOLLMX
peLLeHNi (COBMECTHbIE MHBECTULIMOHHbIE HO KOHKPETHbIE 3aMpPOChl AyAMTOpUY;
OPYMbI, MAPLLPYTHI U T.4.);
[l npoaBurats 06bEKTbI U MAPLLPYTHI PEMVIOHOB
[l HaliTM NOpTHEPOB B COCEAHEM PervioHe NAPTHEPOB BHYTPW PEMMOHOB MAPTHEPOB;
1 HOCTPOUTL COBMECTHYIO reHepaLimio
KITMEHTCKOrO MOTOKQ;

MHCTPYMEHT Ne 8 - OCOBbIE SMOLIUA f

3HAYUTENBHO YCUMUTB TYPUCTCKYIO NPUBNEKATENbHOCTb PEFMOHA MOFYT YHUKASbHbIE
NpPoAyKTbl, Bbi3blBAIOLLME OCO6blE aMOLMU. IMMepPCUBHbIE 3KCKYPCUW, MYyNbTUME AN -
Hble (POTO30HbI U BUAEO3OHBI U APYrUe TEXHONOrMYECKUe 3NeMEHTbI MHPPACTPYKTYPbI;
AerycTaumm 1 racCTPOHOMUYECKUE YXKUHBI - BCE 3TO MHCTPYMEHTbI M BO3MOXHOCTH

ANs NpUBReYb, YAMBUTb U YAEPXATb AyAUTOPUIO. B 3TOM HaNpABNeHUM pekomeHayem:

[l V13yunTb COBPEMEHHbIE TPEHABI Il npoaBurats 06bEKT YePE3 SMOLMOHANbHbIE
SMOLMOHALHOTO MAPKETUHIA W LLIOY; TOUKM KOHTAKTQ;
[l noaroToBUTL HO CBOEN TEPPUTOPUM [l npviBneYs Ans NPOABUXEHUS NUASPOB MHEHWS,

ANeMEHTbl MHTEPAKTUBHbIX MPOrPAMM; npurnacue nx cTatb YQcTbio BALLEN NPOrpaAMMbl;



MHCTPYMEHT Ne 9 - MPOOYKTOBAA KOP3UHA i

FpamoTHoEe hopMUPOBAHME NMPOAYKTOBOM KOP3UHbI — 3TO BCErad 3ppeKTUBHOCTD

B MPOABMKEHUM U MPOACXKE TOBAPOB U ycnyr. UMEHHO MO3TOMY OAWNH U3 UHCTPYMEHTOB
KOTOPbIA MOXXHO MPUMEHUTB Y)KE CEFOAHS U 3aBTPA YBUAETL PE3YNbTAT - 3TO POPMUPO-
BOHWE MPABUMbHBIX MPEAIOXEHUI ANS AyAUTOPUM:

[l npoaHanusnpoBark NpeanoxeHus [l v3yunTh NyyLLMe NPAKTUKU POPMUPOBAHMS
KOHKYPEHTOB; MPOAYKTOBbIX KOP3UH B OTPACM;

[l chopmmpoBaTh KOHKYPEHTHbIE [l npoaymaTh CUCTEMBI KOMMEKCHBIX PELLIEHUI
NPOAYKTh M MPOPABOTATE UX FPAAALMIO; 1 MOTVBALWA KIIMEHTOB;

WHCTPYMEHT Ne 10 - KOHCOMUAALMSA YCUMUNA f

Moxanyi, 3To BaXXHeNLWNN MHCTPYMeHT. O6beMHEHME OTPACN PErMoHa Beeraa
cnoxHas 3agaya. OAHAKO, UMEHHO 06beAMHUB YCUNNS B KOMMYHUKALMK C BHELLHEN
1 BHYTPEHHeN ayantoprein MoXKHO AO06UTLCS MAKCMMASIBbHBIX PEe3Y/bTaTOB.

KoHuenuus napTHEPCKOro MApKETUHIA NoApasymeBaeT nop cobon naen o6beanHUTDL
ycunus ans KPATHOro yBesmmyeHus KIIMEeHTCKOro NoTokd, KOToporo rnoTom XBaTtuT

Ha Bcex. KntoyeBble MOMEHTbI HO 3TAMNE KOHCONUAALMU:

M Bbi6PATH Ty MK MHYO hopMy NAPTHEP- [l perynspHO NpoBoAUTL paboure n HehoOpPMasbHbIe
CKOro B3AMMOLENCTBUS; BCTPeuM oTpacny;

[l onpepenuTs Nuaepa, KOTopsiit crnocobeH [l onoBeLLaTh NAPTHEPOB O HOBbIX MPOAYKTAX
YOEPXATb COI03 U 3PDEKTUBHO NPEACTABMATL | U MX BO3MOXHOCTAX YUACTUS B HEM;

€ro UHTepech;
[l cobnioaats aTMYECKMEe HOPMbI U MPUHLMUMbI

B chopmmpoBaTE COBMECTHBIE MPOAYKTI; 1 eAVHbIM (POHTOM OTCTAMBATL MHTEPECH! PErMOHQ,
NMoAAePXVBAs APYF APYrC;

[l o6bennHss MapPKETUHIOBbIE PECYPCbl,
OXBATUTL KPATHO GOSbLLYIO AYAUTOPUIO;

[ aHHbIe UHCTPYMEHTbI HOCAT PeKOMEHAATENbHbIN XAPAKTEP U ABNAIOTCA
COBOKYMHOCTBbIO UAEWN, ONbITA, 3HAHUA U MHEHUI, O3BYYEHHbBIX YYOCTHUKAMM,
aKkcnepTamu u naptTHEépamm dopyma.

KG)KAbII‘/’I U3 UHCTPYMEHTOB MOXKET CTATb TEM CAMbIM, CUJTbHBIM U SCbeeKTMBHI:IM
XoA4om CMOCO6HbIM AATb MPEeUMYLLLEeCTBO B Urpe u obecneunTtb Bam CUJIbHYIO
NMo3nUUIO Ha PbIHKE.

Passutune
Crparterum
NHuBecTrumm




